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Cong tac kiém tra ndi bd nim hoc 2017-2018

Cén cur cong van sO 1962/SGD&DT-TTr ngay 21/10/2016 cua s¢ GD&DT
Binh Duong vé viéc hudng dan thuc hién cong tac ki€m tra ndi1 bd truong hoc;

Thuyc hi¢n theo huong dan nhiém vu nim hoc 2017-2018 cua Phong GD-DT
Phu Giao;
Can ctt vao ké hoach nim hoc 2017-2018 va tinh hinh thuc té caa nha

truong. Nay truong Tiéu hoc Phudc Sang xdy dung ké hoach kiém tra nim hoc
2017-2018 nhu sau:

I. Muc dich, yéu ciu

Cong tac kiém tra noi bo nha truong 1a mot hoat dong quan 1y thudng xuyén
cua hiéu truong nha truong nham x4y dung quy hoach phat trién nha trudng; lap
ké hoach va t6 chuc thuc hién ké hoach day hoc, giao duc; bao cao, danh gia két
qua thuc hién trude Hoi dong truong va cac cap c6 tham quyén. Thuc hién quy ché
dan chil co s va tao diéu kién cho cac to chiic chinh tri - x3 hoi trong nha trudng
hoat dong nhém nang cao chat luong gido duc. Thuc hién xa hoi hoa gido duc,
phdi hop t6 chuc, huy dong cac luc luong xa hoi cung tham gia hoat dong gido
duc, phat huy vai tro ctia nha truong ddi v6i cong dong.

Cong tac kiém tra ndi l?(_) phai dam béo tinh dai tra, tpéln dién, truc tiép tat ca
cac noi dung, hoat dong va doi tuong trong nha truong. Kiém tra ndi bd nham giap
moi ca nhan, t6 chirc trong nha trudong tuan thu va thuc hién ding cac quy dinh ctua
phép luat, quy dinh cua nganh trono thuc hién nhiém vu.

Thuc hién cong tac kiém tra ndi bo truong h()c? duoc thl_Ig hién ding, dﬁy du
quy trinh, thﬁ tuc va thuc hién dang vai tro thanh, ki€m tra: Kiém tra, danh gia, tu
van, thuc day co s¢ gido duc.

I1. Nhiém vu

1. Nhiém vu chung

~ Tiép tuc thyc hién Chi thi s6 05-CT/TW ngay 15/5/2016 ctia B Chinh trj
“Pay manh hoc tap va lam theo tu tuong, dao duc, phong cach H6 Chi Minh” va
céc~cu©g van dong “Noi 1§h6ng %! tig%u cuc va bénh thanh tich trong gidao duc”,
“Moi thay cd gido 1a mot tam guong vé dao dure, tu hoc va sang tao”.

Thuc hién chuong trinh gido duc phd thong theo QD 16/2006/QD-BGDDT
ngay 5/5/2006.

Té chirc chi dao, quan 1y day hoc theo chuan kién thirc, k§ ning va dinh
huéng phat trién niang luc hoc sinh; Tiép tuc ddi méi phuong phap day, phuong
phap hoc va kiém tra danh gia hoc sinh. Phan tich chat luong dau nam dé co ké



hoach giang day phu hop theo timng nhom ddi twong hoc sinh. Tao moi co hoi cho
tré em c6 hoan canh khé khan dugc hoc tap; Nang chat lugng day hoc ngoai ngtr
theo dé an cta tinh; Duy tri va nang ty 1& phd cép gido duc tiéu hoc dung do tuoi;
Thuc hién c6 hiéu qua viéc day hoc theo 16p linh hoat, 16p hoc 2 budi/ngay va
quan 1y tot hoat dong ban tra cia hoc sinh.

Tang cudng giai phap d6i méi manh mé cong tic quan li, phat trién doi ngi
gido vién va can bd quan li gido duc; dé cao trach nhiém, khuyén khich su sang tao
cua doi ngi. Tang cuong né nép, ky cuong, ning cao chét luong, hidu qua cac hoat
dong gido duc. Day manh viéc tmg dung cong ngh¢ thong tin trong day hoc va
quan li. Bao dam chat lugng gido duc tiéu hoc thuc su 6n dinh va bén viing.

Mo rong quy mo, nang cao chat luong gido duc hoa nhép hoc sinh khuyét
tat. duy tri viing chic va cung ¢ phd cap GDTH, nang cao chat luong xay dung
truong chuan qudc gia gan véi viée xay dung nong thon méi.

Tich cuc va nang cao hiéu qua cong tac truyén théng. Thuc hién tét quy ché
dan chu.

2. Nhiém vu cu thé

Kién toan t6 chirc: thanh lap ban chuyén mén gom HT, Pho HT, CTCD,
Truéng ban thanh tra nhan dan, t6 truéng CM,...C6 quyét dinh kém theo); dam bao
la nhitng can bg, gido vién c6 kinh nghiém quan ly, nang lyc chuyén mon, co
phém chit, uy tin dé thuc hién t6t nhiém vu tu kiém tra, danh gia.

Tap huan cong tac tu kiém tra ndi by nha truong cho ban chuyén mon va
100% gido vién trong nha truong dé gido vién ndm virng muc dich yéu cau cua
cong tac kiém tra ndi bo trudng hoc.

Thuc hién tu kiém tra trong nha. Kiém tra hoat dong su pham nha giao, td
nhom chuyén mon, ki€ém tra toan dién va ki€ém tra chuyén dé.

I1I. Noi dung ké hoach kiém tra

1. Kiém tra hanh chinh nha truong

1.1. Kiém tra vé d6i ngii gido vién, can bd va nhan vién
1.2. Kiém tra viéc thuc hién cac nhiémvu

a. Ké hoach phat trién gido duc.

b. Hoat dong gido duc dao durc cho hoc sinh.

c. Hoat dong va chét luong giang day, hoc tap cac bd mon vin hoa.
d. Chat lugng cac hoat dong gido duc khac.

1.3. Ty kiém tra cong tic quan 1y cia hiéu truong

a. Xay dung va t6 chure thuc hién ké hoach nam hoc.

b. Quan 1y can bg, gido vién, nhan vién.

c. Cong tac kiém tra ndi bd nha trudng cua hiéu trudng

d. Thuc hién ché d¢ chinh sach cua Nha nudc doi véi can b, gido vién,



nhan vién, thyc hién quy ché dan chi trong nha trudng.

d. Cong tac tham muu, x& hoi hoa giao duc; quan h¢ phéi hop cong tac giira
nha truong vaoi cac doan the.

e. Quan ly va to chirc gido duc hoc sinh

2. Kiém tra chuyén dé

2.1. Kiém tra thuc hién “3 cong khai” (cd hinh thurc va néi dung thuc hién):
Cong khai chat lugng giao duc; cong khai cac di€u kién co s& vat chat, trang thiét
bi phuc vu day hoc va doi ngii; cong khai vé thu, chi tai chinh.

2.2. Kiém tra viéc thyc hién ddy manh tmg dung cong nghé thong tin (trong
cong tac chi dao thuc hién va cong tac quan ly cua hi€u truong)

2.3. Kiém tra viéc quan Iy hanh chinh, tai chinh, tai san ciia nha truong.

- Kiém tra cong tac quan Iy hanh chinh

- Kiém tra cong tac quan 1y tai chinh

- Kiém tra cong tac quan 1y tai san

‘ 2.4.Kiém tra viéc thuc hién quy dinh vé day thém, hoc thém theo Quy dinh

Vé day thém, hoc thém cua Bo Gido duc Vé} Pao tao ban he‘tn\h kem theo Thong tu
s0 17/2012/TT-BGDDT ngay 16/5/2012 V‘é viéc quy dinh vé day thém, hoc thém
cua BO Gido duc va Dao tao; Quy dinh vé day thém, hoc thém trén dia ban tin}l
Binh Duong cua uy ban nhéan dan tinh Binh Duong ban hanh kem theo Quyét
dinh s6 54/QD-UBND ngay 14/12/2012 vé viéc ban hanh Quy dir}h vé day thém,
hoc thém trén dia ban tinh Binh Duong va cac van ban huéng dan ctia S& Gido
duc va DPao tao.

2.5.Kiém tra viéc thuc hién Luat Phong, chéng tham nhiing; Luat Thuc
hanh tiét kiém, chéng lang phi; thuc hién cac cudoc van dong, phong trao thi dua
cua Nganh (qué trinh trién khai cta Lanh dao nha truong, ho so va hoat dong
thuc té cta doi ngil...).

3. Kiém tra cc t6, nhém trong nha truong

Kiém tra cong tac quan 1y cua to trudng, nhom truong

Kiém tra hd so chuyén mén

Kiém tra chét luong day - hoc cua t6 nhoém chuyén mon

Kiém tra né nép sinh hoat chuyén moén

Kiém tra ké hoach boi dudng va tu bdi dudng chuyén mon nghiép vu.

Kiém tra chi dao phong trao hoc tap cua hoc sinh: Phy dao, ngoai khoa,
thuc hanh, b6i dudng hoc sinh gioi...

Viéc kiém tra chuyén dé céc to dam bao it nhat 1 1an/to/nam hoc.
4. Kiém tra hoat dong su pham cua nha gido

a. Trinh do nghiép vu su pham



b. Viéc thuc hién quy ché chuyén mon

c. Két qua giang day

d. Viéc thuc hién cac nhiém vu khac

5. Kiém tra 16p hoc va hoc sinh

Kiém tra toan dién mot 16p hodc kiém tra mot van dé nham rat ra kinh
nghiém cong tac chu nhiém 16p, viéc giang day cua giao vién, phat hién tinh hinh
hoc sinh. Dic biét 1a cac 16p co ddu hiéu di xubng trong phong trao thi dua, cac

hoc sinh ¢6 biéu hién vi pham ndi quy trudng 16p.

IV. T6 chirc thue hién

Thanh lap Ban kiém tra noi bd theo Quyét dinh cia Hi¢u trudng truong Tiéu
hoc Phudc Sang.

Trudng ban va cac thanh vién trong t6 kiém tra ndi bo hang thang xay dung
ké hoach cu thé va tién hanh kiém tra dung theo quy dinh.

V. Ké hoach cu thé
. Dy kién thoi
) N¢i dung | Doi twgng | Hinh thirc oz L.
Thang z .z 2 Ngwoi kiém tra | gian tién hanh
kiém tra | kiém tra kiém tra .z
kiém tra
- KT thyc | Giao vién | -Duy gio cac Trudng ban Tuan 3 thang
hién nhiém 16p KTNB + thanh | 9/2017
vu giang Kiém trahd | vién Ban KTNB
day, quy so chuyén t6 1
ché chuyén mon cua giao
mon; day Vién
thém hoc
) thém
Thang 9/
2017 _ . ; ,
KT cong Ban tuyén | - KT ho so Trudng ban Tuan 4 thang
tac tuyén | sinh KTNB + thanh | 9/2017
sinh vao vién Ban KTNB
16p 1 ndm t6 2
hoc 2017-
2018
- KT céng | BGH, - KT ho so, s6 | Trudng ban Tuan 1 thang
Tha tac ban tra, | TQ,KT sach luu gitr, | KTNB + thanh | 10/2017
an
J can tin, Giao vién, | CSVC l16p vién Ban KTNB
10/2017 o . ., .
Kiém tra cap dudng | ban tru; t0 2

thuc hién 3




cong khai

KT t6 khoi | Khoi KT ho so Trudng ban Tuén 2 thang
5vahoat | truong khéi, cong tac | KTNB + thanh | 10/2017
dong su khéil6p 5 | quanly cia | vién Ban KTNB
pham vaGV: KT t6 1
Nguyén Duy gio 2 tiét+
Puc Diing | KT ho so
-KT cosé | PHT phu | - Kiém tra Trudng ban Tuan 1,2 thang
vat chat, | trach truc tiép KTNB + thanh | 11/2017
Thu vién, CSV(C,; CSVC, vién Ban KTNB
trang thiét | nhan vién | TBDH. t6 2
bi day hoc | phu trach |- Di chiéu,
thiét bi so sanh...
KT to khoi | Khoi KT ho so Trudng ban Tuan 3,4 thang
Thang |4 vahoat | trudng khéi, gv, cong | KTNB + thanh | 11/2017
11/2017 | dong su khéil6p 4 |tac quanly | vién Ban KTNB
pham vaGV: cuia KT t6 1
Tran Van | Du gid 2 tiét
Luu
KT t6 khoi | Khoi KT ho so Trudng ban Tuén 3 thang
B9 moén va | trudng khéi, gv, cong | KTNB + thanh | 12/2017
hoat dong | khéi BO |tac quanly | vién Ban KTNB
s pham moén  va |cuaKT t6 1
GV: Du gio 4 tiét
Hoang Thi
Théng Thanh Vi,
12/2017 Ta Quéc
Thién
- KT Ban chi Kiém tra ho Trudng ban Tuéan 3 thang
chuyén dé | dao, cac sovadithuc | KTNB + thanh | 12/2017
Xanh-sach- | 16p té tai cac 1op | vién Ban KTNB
dep va an t6 2
toan
-Kiém tra | HT, K¢ |KThoso Trudng ban | Tuan 1 thang
cbng tac tai | toan, TQ KTNB + thanh | 1/2018
chinh  nha vién Ban KTNB
Thang | truong t6 2




1/2018 | KT t6 khoi | Khoi KT ho so Trudéng ban Tuan 2 thang
3 va hoat | truong khéi, gv, cong | KTNB + thanh | 1/2018
dong  su | khdi 16p 3 | tac quanly | vién Ban KTNB
pham. va  GV:|cuaKT t6 1
Hoang Du gio 2 tiét
Van
Chung
-Kiém tra | -GVCNva | KT ho so va | Trudng ban | Tuan 1 thang
vieec tng |GV bd | thuc té KTNB + thanh | 1/2018
dung mon vién Ban KTNB
CNTT t6 1
Thang | Kiém tra | -BGH, KT ho so Trudng ban | Tuan 3 théang
2/2018 |viéc quan | Nhan KT- KTNB + thanh | 1/2018
ly hanh | VT vién Ban KTNB
chinh,  tai t6 2
chinh, tai
san cua
don vi.
-Kiém tra [ -BCH; cac | Kiémtraho | Truéng ban Tuan 2,3 thang
cong  tac|doanthé |4 ya kidm tra | KTNB + thanh | 3/2018
doan thé ( z .
Cong doan, thuc té vvlen Ban KTNB
Poan t0 2
Doi...)
KT to khoi | Khoi KT ho so Trudng ban Tuan 3 thang
1,2 va hoat | truéong khéi, gv, cong | KTNB + thanh | 4/2018
Thang |dong  su | khoi 16p |ticquanly | vién Ban KTNB
3/2018 | pham 1,2 va | cua KT t6 1
GV: Vil | Du gio 2 tiét
Thi Yén
Kiém tra Giado vién |Du gio + KT | Truong ban Tuén 4 thang
dot xuat ho so KTNB + thanh | 3/2018
cac 16p vién Ban KTNB
t6 1
Thuc hién | BGH, KT | KT ho so Trudng ban | Tuan 2 thang
ché dong KTNB + thanh | 4/2018
chinh sach vién Ban KTNB

cua Nha

t6 2




doi

nuoc
Thang | v6i can bo,
4/2018 | giao Vién,
nhan vién,
thuc  hién
quy ché
dan chu
trong nha
truong.
Kiém tra | Gidovién |KT ho so va | Trudng ban | Tuan 4 thang
I6p hoc va thuc t& KTNB + thanh | 4/2018
hoc sinh. vién Ban KTNB
t6 1
KT  viéc | -Gido vién | -KT ho so Truong ban | Tudn 4 thang
x¢ét 1én 16p, KTNB + thanh | 5/2018
hoan thanh vién Ban KTNB
CTTH t6 1
Thang | KT cong [-Banthi |-KT hd so Trudng ban | Tudn 4 thang
5/2018 | tac thi dua | dua KTNB + thanh | 5/2018
khen vién Ban KTNB
thuéng t6 2
cudi nim
hoc
-KT cong | Ban SHH | KT ho so Trudng ban Théang 6/2018
tac ban KTNB + thanh
giao hs vé vién Ban KTNB
sinh hoat t6 2
he
-KT céng | Ban tuyén | KT ho so Trudng ban
tac tuyén | sinh KTNB + thanh
Théang | sinh vao vién Ban KTNB | Thang7/2018
6;7;8/20 | 16p 1 nim t6 1
18 hoc 2018-
2019
-KT CSVC | -KT thuc | -KT B¢ phan | Trudng ban
chuan bj trang phu trach | KTNB + thanh | Thang 8/2018




cho nam CsvC CsvC vién Ban KTNB

hoc méi t 2

KT viéc | BGH KT ho so Trudng ban Théang 8/2018
phan cong KTNB + thanh

chuyén vién Ban KTNB

mon t6 1

Hinh thire kiém tra theo ké hoach, kiém tra dot xuét, bao trude hodc khong
bao truoc.

Trén day la ké hoach kiém tra ndi bd ctia nha truong nam hoc 2017-2018. pé nghi
CB,GV NV thuc hién nghiém tic./.

Noi nhén: HIEU TRUONG
- Phong GD&DT;

- Cac Phé Hiéu truong;

- Cac t6 trudng;

- C4c thanh vién Ban Kiém tra noi bo;

- Luu: VT.

Nguyén H6 Phuong




